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6.4.1 Institution Has Strategies for Mobilization and Optimal Utilization of Resources 

and Funds from Various Sources (Government Nongoverment Orgnization) and It 
Conducts Financial Audits Regularly (Internal and External) 
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                                    6.4. 1 Financial Management and Resource Mobilization Report  

 

The organization exemplifies proactive resource management by having a clear plan in place for 

mobilizing and making the best use of money and resources from a variety of sources. This 

strategy framework ensures a diverse and long-lasting revenue base by encompassing both 

government and non-government groups. 

The institution's capacity to efficiently access a range of funding sources is one of its main 

advantages. 

This covers grants, subsidies, and allocations from the government as well as collaborations with 

charitable organizations, foundations, and nongovernmental organizations (NGOs). The 

organization avoids being overly dependent on any one source of financing by spreading its 

sources and increases access to a larger pool of funds that can be used for its projects and goals. 

The foundation of the institution's resource mobilization strategy is a detailed comprehension of 

the demands and specifications of every funding source. This entails conformity to legal 

requirements, following particular grant guidelines, and alignment with the goals and missions of 

affiliated non-governmental organizations. Through the display of responsibility, transparency, 

and a definite dedication to the goals of these funding arrangements, the organization cultivates 

credibility and confidence among its investors. 

How well these resources are used is just as crucial as the institution's commitment to doing so. A 

well-designed financial plan guarantees that resources are widely distributed to high-priority areas 

in line with the strategic objectives of the organization. This covers expenditures on infrastructure, 

instructional activities, research projects, and staff and student welfare initiatives. In order to 

guarantee that resource allocation is aligned with changing priorities and new demands, periodic 

evaluations and reviews are carried out. 

The organization regularly performs internal and external financial audits in order to maintain 

financial integrity and accountability. Specialized staffs within the organization conduct internal 
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audits to make sure that financial transactions and procedures adhere to set guidelines and 

practices. This internal supervision system acts as a preventative strategy to quickly find and 

address any inconsistencies or irregularities. 

Independent auditing companies carry out external audits to add another level of confidence 

about the financial procedures used by the organization. These audits provide an impartial 

assessment of the financial statements of the organization, guaranteeing their correctness, 

comprehensiveness, and adherence to pertinent legal and financial requirements. The conclusions 

and recommendations made by external audits provide the organization with a useful benchmark 

for its financial management procedures, which aids in the future development and reinforcement 

of its fiscal plans. 

All things considered, the organization's strategic approach to resource mobilization and usage 

demonstrates a cautious and progressive posture. The institution shows a commitment to 

financial sustainability by utilizing cash from several sources and carrying out frequent financial 

audits. 

Accountability as well as openness. This not only gives stakeholders confidence, but it also puts 

the organization in a position to successfully carry out its objective and create good effects both 

inside and outside of its community. 
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